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Project Northland  
Fidelity Checklist 

 
Project Northland is a research-based alcohol prevention program. In order to achieve the same 
results as the initial Project Northland research study, it is important to maintain the fidelity of 
implementation. This means the program should be implemented in your school and community in a 
way that is similar to how the program was implemented in the research study.  
 
Project Northland researchers concluded: “community-wide, multi-component, multi-year 
interventions can reduce alcohol use among younger and older adolescents.” Here is a checklist 
showing what must be done to ensure fidelity to each of these elements. 
 

Project Northland 
Component 

Must Do To Maintain 
Fidelity 

Rationale 

 Yes No Maybe  
Question # 1: Do you need 
to teach all three grade 
levels of Project Northland 
or can they be taught 
independently of one 
another? 

X  
 

 The Project Northland research study 
showed that students needed to hear a 
consistent prevention message over several 
grade levels to achieve positive outcomes. 
All three-grade levels should be taught to all 
students.  
 
The curriculum is also sequential: each 
grade level builds on the previous one. 
Many schools build the program over three 
years, beginning with sixth, adding seventh, 
and then eighth. 

Question # 2: Project 
Northland deals with 
alcohol-related problems. 
Is it important to focus only 
on alcohol? 

X   Project Northland may impact other drug 
use but this is not its intent. Modifying the 
activities to focus on other drugs may affect 
outcomes. However, talking about other 
drugs during class is natural and 
encouraged. 
 
Alcohol is the most widely used drug by 
teens and a “gateway drug” for other drug 
use. Focusing on alcohol may prevent other 
drug use. 

Question # 3: Each Project 
Northland curriculum was 
designed to be taught in a 
specific number of sessions 
(e.g., four for Slick Tracy 
and eight for both Amazing 
Alternatives and 
PowerLines). Do you need 
to teach all of these 
sessions, and all at the 
same time? 

X   The Project Northland study was conducted 
using all sessions. To ensure outcomes, all 
sessions in each grade level should be 
taught in one school term. 
 
The timing of delivery, however, is up to 
individual schools or classrooms. 
 
 

Question # 4: Most of the 
Project Northland activities 
are peer-led. Is it important 
that these activities be 
peer-led? 
 

X   Prevention research shows that peers serve 
as effective sources of information and role 
models for positive social behaviors. It is 
important to make the program as peer-led 
as possible and to train these peer leaders. 
 
It is also very important that students 
choose the peer leaders, not adults. 
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Project Northland 

Component 
Must Do To Maintain 

Fidelity 
Explanation of Rationale 

 Yes No Maybe  
Question # 5: Is it 
important to use the parent 
materials, such as parent 
letters? 

X   Prevention research shows that parent 
involvement promotes and sustains positive 
behavior changes in young people. Parent 
components are essential to the success of 
the Project Northland program. Each level 
has its own specific method for involving 
parents. Grade 6 specifically focuses on 
communication between parents and 
students. 

Question # 6: Is it 
important to do the other 
community-wide efforts 
(such as the community 
action teams, media 
projects, and youth 
development activities) as 
outlined in the 
SuperCharged binder?  

X   Project Northland was implemented in 
communities, which had active adult 
coalitions and youth groups who were 
working on environmental strategies. While 
the curriculum explores community issues, 
additional prevention initiatives are 
necessary to change the larger community 
environment. 

Question # 7: Is teacher 
training necessary? 

X   The success of the curriculum is directly 
related to how it is implemented in the 
classroom. Training will enhance fidelity. 

Question # 8: Is it 
important to train coalition 
members, if coalition work 
is done? 

X   With the focus on changing community 
norms and policies regarding youth access 
to alcohol, coalitions need to be trained and 
sustained over time. 

Question # 9: Is it essential 
to do a pre/post-test 
evaluation? 

 X  Use of these instruments is not essential to 
achieving outcomes, but valuable for 
measuring them. 

Specific grade level 
questions 

    

Question # 10: Is it 
important to do the take 
home comic books and 
poster contest in the Slick 
Tracy sixth grade program? 

X   Both activities are key components of the 
program. The focus of Slick Tracy is 
communication with parents. Both the 
comic books and poster contest facilitate 
greater parent involvement and support for 
no-use messages. Guardians, grandparents, 
and other significant adults may also help 
students fulfill this part of the curriculum 
when parents are not available or willing to 
participate. 

Question # 11: Is it 
important to use the 
audiotapes as part of the 
Amazing Alternatives 
seventh grade program? 

X   The audiotapes are a key component of this 
program. The focus of Amazing 
Alternatives is on peer relationships. The 
audiotapes highlight specific peer situations 
and how to handle them in positive ways. 

Question # 12: Is it 
important to do the group 
projects as part of 
PowerLines eighth grade 
program? 

X   The group projects are a key component of 
this program. The focus of PowerLines is 
on the community resources available to 
teens and teens’ roles in impacting their 
community. These projects focus on these 
themes. 
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What components of Project Northland may be adapted without affecting fidelity? 
 

1. Names and settings within the Project Northland program materials may be changed to more 
closely reflect your students’ ethnic background or social setting. 

 
2. Components may be added, such as additional student research projects related to class 

topics. 
 

3. The timing of delivery may be adapted. Lessons could be taught weekly, bi-weekly or 
monthly, for example. 

 
4. Adaptations could be made to address specific student disabilities or needs, such as having 

students read content to other non-reading students. 
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